
Full Council 090419

1

Executive Report to Full Council – 9 April 2019

Strategic Leadership - Mayor Mike Starkie

Communications 

Tourism has been one of the main strands of the Communications team’s work over the 
past three months.  We helped organise the successful first Copeland Tourism Summit in St 
Bees in February, which helped focus the attention on the borough’s tourism industry, and 
stemming from the summit, we have supported the launch of the Copeland Visitor 
Information Point in The Beacon Museum.

The announcement late last month of the successful funding bid for the Connecting 
Cumbria’s Hidden Coast project for a year-round challenge route also generated widespread 
positive coverage for the council and partners. 

While the media focus has naturally turned to politics and budgets as we head into the 
elections, the Communications team has been promoting council officers and services, 
including our successful Corporate Peer Challenge review. In addition, two of our 
apprentices have been profiled in The Whitehaven News’ jobs feature; gardener Ian Pearce 
received significant media coverage for marking 40 years with the council; and we have 
supported the successful launch of our new pest control service and changes to our 
Bereavement Service management rules. We are also working with our Waste and Recycling 
team to mark the first anniversary of the new recycling service.

Other council matters that have attracted media coverage include:
- The launch of the Best Bar None scheme for pubs in Whitehaven (run in conjunction 

with the police)
- A reduction in fly-tipping and littering over the past two years
- The Beacon Museum’s events and exhibitions, including the first LGBTQ Festival
- Our community-led housing project which has led to the renovation of 10 homes in 

Ulpha
- The disqualification of a former councillor for non-attendance at meetings
- Distington Hall Crematorium’s first Mother’s Day memorial service
- The planned demolition of the former Red Lion pub in Egremont

Cumbria LEP

Cumbria LEP Board has approved a final draft for the Cumbria Local Industrial Strategy (LIS) 
as a basis for dialogue with Government.  The LIS has been developed with support and 
input from partners.  This Council has been an active member of the Cumbria LIS Steering 
Group and we have engaged with key consultations on emerging drafts.  The LIS has also 
been informed by local research on the potential implications of Brexit on key sectors in the 
County.
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The LEP has also updated its governance arrangements and now has a range of boards 
overseeing development across different sectors and themes.  Copeland Borough Council is 
represented across those boards, the majority of which have now met at least once to 
discuss priorities as part of delivering the LIS.

Coastal Programme

We have recently secured £1,059,499 from MHCLG Coastal Communities Fund towards our 
Connecting Cumbria’s Hidden Coast project.  This is a huge achievement and with the 
commitment of funds from Sellafield Ltd, agreed at the last full council meeting, and with 
active engagement from public and private partners now means that this scheme can 
progress.  The combined infrastructural improvements – including trails, river crossings and 
signage – with new visitor attractions and activities to increase local use and tourism along 
our coast, creating an opportunity for high profile events, as well as year-round use and 
improved access.  The project will benefit residents and visitors to our coastline along with 
78 local businesses, create 30.6 jobs and draw in significant partner investment and delivery 
engagement.

Future High Streets Fund

On 22nd March 2019, we submitted an Expression of Interest (EOI) to the Future High Streets 
Fund for the development of commerce, retail and leisure in Whitehaven.  We used a 
stakeholder advisory group to inform officers developing the bid and worked closely with 
Cumbria County Council in preparing the vision.  The EOI outlines the ambition for 
Whitehaven to resolve the barriers that the town experiences with regard to derelict and 
vacant properties, lack of footfall and parking/ traffic issues.  The brochure developed to 
support the bid is attached to this report.  We hope to hear that we will be invited to 
proceed to the next stage this summer.  

Tourism in Copeland

The Council held its Tourism Summit for Copeland in February, with great attendance from 
tourism businesses, including accommodation and attractions from across Copeland.  The 
Summit had high profile speakers from the LEP, Cumbria Tourism, Muncaster, LDNPA, the 
Council and our MP, Trudy Harrison and stimulated some great discussions to build new 
tourism opportunities in the Borough.  We are also now resourced to support development 
in our tourism sector, following confirmation of support from Sellafield Ltd through their 
Social Impact fund and the new programme will support the promotion of existing 
attractions and tourism infrastructure; address and reduce current challenges within the 
tourism sector, and create new products, market opportunities and increase visitor numbers 
to Copeland.  

Copeland Pride of Place – Town Centre Improvement scheme

The Building Grants scheme has continued to deliver across the Borough and at the 
beginning of November we recorded 112 applications, 107 of which have been awarded 



Full Council 090419

3

building grants, totalling £270,569.  A further 5 are incomplete and have been advised that 
in order to have their application considered they must submit a complete set of forms with 
supporting information as a matter of urgency.

The public realm work has progressed with schemes agreed in Whitehaven, Cleator Moor 
and Millom, which will now be drawn up as costed designs.  Further work will be carried out 
in Egremont to look at alternative options for a scheme.  Following Sellafield Ltd’s 
commitment to the scheme, the designs will reflect the increased budget and we continue 
discussions with Cumbria County Council and their Highways team to understand the issues 
and options moving forward in relation to impacts on streetscene.

Whitehaven Townscape Heritage Initiative (THI)

The five year Whitehaven Townscape Heritage Initiative completed at the end of December 
2019.  The scheme has regenerated 10 properties (against an original target of 6); 842 sq. m 
of floor space has been brought back into use (against an original target of 550sq.m) and a 
further 635 sq. m has been upgraded.    140 people were assisted with heritage skills 
training and a further 550 attended a skills fair.  A plaza, with public realm instalments, has 
been created at the junction of James Street, Irish Street and Swingpump Lane, which 
creates a pleasant entrance to this area of the town centre.  

During the project we also held over 60 walks, tours, lectures, exhibitions and young 
people’s workshops, which over 1,050 people attended, four newsletters, a building 
maintenance manual (Love It or Lose It) and a Conservation Area Design Guide, which was 
adopted as a supplementary planning document were produced and will be a legacy of the 
project.  The successful scheme drew down £2,689,029 in match funding, including grants 
from Heritage Lottery Fund, BEC and Cumbria County Council.

Well Whitehaven

As part of the community engagement programme, the team are running a series of open 
community meetings to allow local groups to submit project ideas and the community to 
vote for those that they wish to progress as priorities.  The first event took place on 17th 
November and the priorities from that day have been developed with five different groups, 
allocating over £95,000.  The next event is being held at the end of April and seven new 
groups are developing project proposals for the community to consider.  

The team has two workers delivering the project and the steering group has secured the 
second tranche of funding from Well North.    

Copeland Work & Skills Partnership

Copeland’s Work and Skills Programme, which secured match funding from Copeland 
Community Fund in 2016 for 3 years, has delivered a range of activities supporting local 
employment and training needs.  As a result of the programme: 14 individuals from 
Copeland have Nationally Recognised Qualifications through completing a Level 2 
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Apprenticeship; 66 individuals from Copeland are more job ready through completing sector 
based work academy programmes; 56 individuals from Copeland have been assisted into 
employment or training courtesy of the programme Employability Fund and; 14 staff from 
partnership organisations have gained National Vocational Qualifications in Advice and 
Guidance.  This phase of the scheme concludes on the 31 May 2019 and the focus for the 
final couple of months is to support unemployed individuals from Copeland to undertake 
work experience with local employers as part of the work experience pilot scheme.

A new phase of activity has been developed that will incorporate six work streams whilst 
addressing many of the strategic issues faced by the Partnership.  Two funders have been 
approached to fund a future programme (2019-22) including Sellafield Ltd under their social 
impact objectives, which has now been secured and is in place. The remainder of the 
funding is being sought from Copeland Community Fund with a decision expected in July 
2019.
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Nuclear and Corporate Services – Deputy Mayor Councillor David Moore

Nuclear Projects Updates

Geological Disposal Facility Siting Process

Members will be aware that on 21st December the Government launched the new process to 
find a willing community and suitable site to host a Geological Disposal Facility (GDF) for the 
country’s higher active radioactive wastes. The launch included the publication of the 
‘Working with Communities’ policy paper which details the new process and the mechanisms 
for engaging with potential host communities. On 14th February, the first of a programme of 
Members briefings was held to introduce Members to the new process. Further briefings will 
be held following the local elections in May with a view to establishing a Council position on 
the new siting process. Also launched in December was a consultation on ‘Site Evaluation’, 
which outlines how Radioactive Waste Management (RWM) Ltd, the developers of the GDF 
will be evaluating the technical aspects of individual sites. Officers have attended consultation 
workshops and following a report to the Council’s Strategic Nuclear and Energy Board in 
February a consultation response was submitted by the closing date of 31st March. 

It is also worth reminding Members that on the date of the launch of the new process the 
Council issued a position statement regarding the Government’s proposal for a GDF. This is 
still the current position and is repeated here for information:

“The Council supports the Government’s approach to the safe disposal of higher 
radioactive wastes through the provision of a Geological Disposal Facility (GDF) and, 
as host community for the vast majority of the wastes that would be disposed of in the 
GDF, we will continue to press the Government to progress the process, recognising 
the risk to the environment and local communities that the current interim storage of 
this waste and the continued delay in bringing forward a site for a GDF, presents. 

At this stage, the Council has no preference or position with regard to the location of 
the GDF locally or nationally but recognises that the Copeland community is affected 
regardless of the final choice of site for a GDF. 

The Council takes the view that the current planning assumption date for the provision 
of the GDF of 2040 is unrealistic and will seek from Government a more realistic 
timescale and information on what the plans are for long-term storage of these waste 
materials.”

Moorside Project

Members will recall that following a decision by the Board of Toshiba in November 2018 to 
cease any further involvement in the Moorside Project, the operations of NuGeneration Ltd 
would be closed down. On 1st March, following a programme of site re-instatement works 
the ownership of the site reverted back to the Nuclear Decommissioning Authority (NDA). 
NuGeneration Ltd ceased trading soon after. At the Council meeting in May 2018, the Council 
re-iterated its support for the Moorside Project. The Council is working with local partners 
including MPs and the supply chain through the Moorside Strategic Partnership led by Trudy 
Harrison, to continue to make the case for the Moorside Project and the contribution that the 
development of the site for a new nuclear power station will make to the national energy 
strategy. As previously reported consultation on a draft revised National Policy Statement for 
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new nuclear power stations to cover the period 2026 to 2035 is expected in the next 12 
months and the Moorside site had been previously nominated by NuGeneration Ltd for 
inclusion within the range of sites expected to be deployed within this period. The Council will 
continue to offer support to the current site owners in making the case for the nomination of 
the site.

Advanced Nuclear Technologies

Eight advanced reactor technology vendors are competing in the BEIS-run competition, 
through which up to £44m of funding will be provided to enable those organisations selected 
to carry out research and development of advanced nuclear technologies in preparation for 
deployment in the UK. The Council’s Nuclear & Energy Team, along with local nuclear sector 
leaders, have been engaging with some of the vendors to understand their proposals for the 
potential deployment of small and advanced modular reactors in Copeland, and what this 
would mean in terms of investment, employment, skills, and positioning Copeland as a leader 
in a global low carbon energy market.

The North West Nuclear Arc (NWNA) Innovation Partnership has been formed, encompassing 
the nuclear capability found in Cumbria, Cheshire, Yorkshire and North Wales, and could play 
an important role in supporting the development of advanced nuclear technologies in the UK 
and globally. This partnership is intended to bring about lasting economic benefits and 
prosperity through innovation in the sector, working in partnership with Industry, academia, 
regional government and local communities to transform the UK‘s nuclear industrial 
capability and enhance its global presence.

National Updates

Industrial Strategy/Nuclear Sector Deal

Under the UK’s Industrial Strategy, BEIS has published a series of Sector Deals - partnerships 
between government and industry on sector-specific issues, which set out how the Industrial 
Strategy will be implemented. The Nuclear Sector Deal vision is to “develop UK innovation & 
skills to drive cost reduction across legacy, existing & future nuclear programmes, 
underpinned by UK supply chain capability, export growth & enhanced cross-sector 
leadership”.

A paper was prepared for the Council’s Strategic Nuclear & Energy Board on the relevance of 
the Nuclear Sector Deal to Copeland. This paper highlights how the Council should seek to 
engage with the sector to ensure that the commitments made within the Sector Deal benefit 
Copeland’s economy and communities. The Nuclear & Energy Team has engaged with 
industry leaders, Sellafield, NDA and BEIS to understand the role of Places in delivering the 
strategy.

Brexit

A paper was prepared for the Council’s Strategic Nuclear & Energy Board on the impact on 
the Nuclear Sector upon the UK’s Withdrawal from the European Union, and more specifically 
upon the withdrawal from the European Atomic Community (Euratom). Overall, the nuclear 
sector is well prepared to ensure that disruption is minimised and the impact on the sector in 
Cumbria is expected to be medium/low.
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NDA Updates

PAC Report Response

In December 2018, Members of the Council’s Strategic Nuclear and Energy Board were made 
aware of the 65th report of the Public Accounts Committee (PAC) on NDA: Progress on Risk 
Reduction at Sellafield (“The PAC Report”). The report makes several recommendations to the 
NDA, Sellafield Ltd, and BEIS in relation to improvement of performance in delivery and 
governance of risk reduction projects at Sellafield and the NDA’s local socio-economic 
contribution. Members of the Board requested that this issue be escalated for consideration 
by the Executive Board of the Council, where it was decided that the Council should provide 
a formal response directly to the Chair of The Committee.

The Nuclear & Energy Team developed a balanced response to the PAC Report, which was 
enclosed with a covering letter from the Elected Mayor to the Chair of the PAC, and copied to 
the Chief Executive Officers of the NDA and Sellafield Ltd.

Business Plan Consultation Response

The Council provided a response to the consultation on the NDA Business Plan for 2019 to 
2022, formed on the accepted understanding that Copeland is the host community for the 
vast majority of the UK’s higher-level nuclear waste and spent fuels and will continue to be 
so for multiple future decades. The response built on the response from previous years, and 
also took into account recent developments, including the findings of the PAC Report and the 
targets set out in the Nuclear Sector Deal.

Magnox Reactor Decommissioning Strategy

In response to work being undertaken by the NDA to review the strategy (timing and 
sequence) of decommissioning of the UK’s Magnox Reactor Fleet, a series of reports have 
been presented to the Council’s Strategic Nuclear & Energy Board to update members on the 
process and to develop the case for accelerated decommissioning of Calder Hall on the 
Sellafield site.

Council officers will continue to engage with strategy and technical personnel from Sellafield 
and the NDA to underpin a credible case.

Sellafield Updates

Sellafield Ltd Transformation Programme

Members will be aware that following the completion of the ThORP reprocessing mission in 
November 2018 and the Magnox reprocessing mission in 2020, the Sellafield mission will 
refocus from operations to decommissioning and environmental remediation. In order to 
meet the Nuclear Sector Deal targets to reduce the cost of waste management and 
decommissioning, new ways of working will be required, including adoption of new and 
emerging technologies and cross-sector transfer of skills and ideas.

The Transformation offers an opportunity to address the PAC report findings regarding the 
extraction of maximum social and economic value from Sellafield, in support of a sustainable 
Copeland and West Cumbria economy.

Officers are currently working alongside Sellafield colleagues on a range of initiatives to 
ensure that the impacts of Transformation on the local economy and local communities are 
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minimised and the opportunities for future business opportunities and diversification are 
maximised.

Programme and Project Partners

Morgan Sindall Construction and Infrastructure Ltd, Wood Nuclear Ltd, Doosan Babcock Ltd 
and Kellogg Brown and Root Ltd have been selected as preferred bidders for the Programme 
and Project Partners (PPP), a long-term approach to delivering the West Cumbria nuclear 
site’s hugely complex clean-up programme. In response to the announcement, the MP for 
Copeland and Elected Mayor released the following joint statement:

“The announcement marks a key milestone in Sellafield’s transformation programme 
and will fundamentally change the way that major projects are procured and delivered 
on the site, with a move towards outcome based contracting and a high degree of 
collaboration between the preferred bidders and the wider supply chain.

UK Government’s approval of this framework demonstrates confidence in the Nuclear 
Decommissioning Authority and Sellafield Ltd to continue their world-leading work to 
overcome the complex and unique nuclear decommissioning challenges on the site. 

This new framework offers great opportunity for us to work together with Sellafield 
Ltd and the preferred bidders to ensure extraction of maximum value from the 
Sellafield site, to deliver value to the taxpayer and to help to diversify and enhance the 
resilience of the local economy.  

This is of particular importance during the transformation of the Sellafield site as 
reprocessing operations end by 2020 and the company’s mission moves towards 
decommissioning and environmental remediation.  

There are associated opportunities for the new framework partners to make a positive 
impact on the local workforce, skills and education landscape and to help to deliver the 
targets set out in the Nuclear Sector Deal under the UK’s Industrial Strategy. 

We look forward to building strong, productive and lasting relationships with the PPP 
team to realise our shared ambitions for our economy and community.”

Transport & Movement 

As outlined to Members previously, measures to reduce the number of cars travelling to the 
site on a daily basis continue to be implemented. Following implementation of alternative off-
site transport measure including park and rides, a number of parking issues have become 
apparent. On 28th January, a member workshop was held to allow members to highlight these 
issues and suggest solutions. The output of that workshop has been considered by both 
Sellafield Ltd and County Council officers with recommendations for action and has been 
circulated to Members.

Work continues on development of a Transport and Movement Strategy and Plan for 
Sellafield Ltd.’s operations in Copeland and an accompanying Accommodation Strategy. 
Copeland officers have reviewed the latest draft strategy and plan and have provided 
comments to Sellafield Ltd.
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Spatial Planning

In January, Sellafield Ltd Site Operations Director Steve Bostock presented at the first of a 
series of engagement sessions between the Sellafield Ltd spatial planning team and Council 
officers, intended to raise understanding of the Sellafield Ltd programme drivers for new 
development proposals, so as to:

1. Underpin more strategic decision making in terms of which projects should fall under 
the Planning Performance Agreement, to ensure greatest value for money;

2. Provide an ability to interrogate proposals in the context of the wider Sellafield site 
spatial and strategic context (i.e. masterplanning).

Sellafield Retreatment Plant

As the host community of the UK’s plutonium stockpile, Copeland is a key stakeholder in this 
matter. The Council’s response to the PAC Report welcomed the recommendation that the 
NDA outline the contingency plans to manage degrading plutonium canisters and it is 
welcome that an update report is expected to be published by the NDA in late March.

In December 2018, planning permission was granted for the £1Bn Sellafield Retreatment 
Plant – a major new nuclear facility on the site, which will repackage plutonium into new 
canisters for long-term storage. As the taxpayer is due to commit £1bn to a new repackaging 
facility for this material, the Council is assured that the plutonium will be stored safely and 
securely. However, the longevity of the plutonium storage in the absence of a decision about 
disposition is something that the community has not been engaged on. It is understood that 
there are a number of decisions due on the preferred option for best use of the plutonium 
stockpile for UK PLC, the results of which will be included in the expected Plutonium Position 
Paper.

Other Updates

West Cumbria Site Stakeholder Group

Council officers contributed to a social impact workshop facilitated by the West Cumbria Site 
Stakeholder Group to develop a community vision for 2040. The Nuclear & Energy Team have 
subsequently supported the Enablers Group in developing the output of that workshop.

Human Resources Update 

Since January 2019, there has been key recruitment activity in operational areas:

Development 
Management

Christopher Harrison (Principal Development Management Officer)

Finance Jemma Kirkbride (Strategic Finance Accountant)
Governance & 
Commercial

Michaela Peet (Assistant Solicitor)

Property & 
Estates

Paul Kirkham (Senior Building Surveyor)
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Waste Services Ryan Walker (Waste Management Operative Fixed-term)
Brandon Hammell (Waste Management Operative Fixed-term)
Alex Pugh (Waste Management Operative Fixed-term)
James Clements (Waste Management Operative Fixed-term)
Ian Reay (HGV Driver Fixed-term)
Ashleigh Boyd (Admin Support Officer Fixed-term) leaver

Parks & Open 
Spaces

Martin Boyd (Senior Admin Support Officer Fixed-term)
Elena Davies (Seasonal Gardener Fixed-term)
William Benn (Seasonal Gardener Fixed-term)
Paul Lancaster (Seasonal Gardener Fixed-term)
John Wright (Seasonal Gardener Fixed-term)

Economic and 
Community 
Regeneration

Emma Williamson (Community Regeneration Officer for Well 
Whitehaven, Fixed-term)

Building 
Control

Nicholas Sabuldihin (Building Control Technician) 

The key activities within the Section has been to continue to review Human Resources 
Policies and Processes; the policies reviewed this quarter are the Smoking Policy 
(implementation date 1 April 2019) and the implementation of our corporate performance 
framework - Aim High.

Aim High is the process for setting and managing employee objectives and developing a 
clear workforce strategy (so that the Council has the right skills and career development for 
its workforce) this was implemented in January 2019.  As at 5 April 2019, all employees 
(who are not on maternity leave or long-term sickness) will have had an opportunity to 
meet with their Line Managers and discuss their career development for 2019/20.  

Alongside Aim High the 5 P Behavioural Framework communication strategy has been 
developed with a staff survey to be launched on 15 April and to close 3 May 2019. The 
survey is to gain views from our employees on what they think of the Councils; leadership, 
communication, teamwork, training and development, job content, customer focus, 
wellbeing, fair treatment and their pay and benefits.  It is our intention to collate the 
findings of the survey and set up action groups to address any areas raised from the survey.  
We truly believe that our 5 P behavioural framework will support us to achieve our vision of 
being a commercially focused organisation with a national reputation for a high quality 
service to Copeland constituents.  

The Council Health and Safety Committee grows from strength to strength encouraging a 
safe work environment.  The priority for this next quarter is to look at the health and well-
being of the organisation.  

Copeland Apprentice Programme

Cohort 2 have commenced their traineeships well with excellent feedback from Line 
Managers and Team Members of what value they are adding to the organisation.  Cohort 1 
have had their contracts extended for a further year, i.e. providing a 30 month 
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apprenticeship, until March 2020 with the hope that during this year they will consider 
applying for established roles within the Council and their training can be fully valued and 
utilised.  
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Strategic and Regulatory Services – Councillor Allan Holliday

Strategic Housing Team

Homelessness

Government Rough Sleeper Initiative (RSI) Funding

Cumbria as a whole has just been granted 80k from the RSI fund to help set up a joint 
initiative between the district homeless teams.  The aim is to establish what gaps exist for 
rough sleepers and to do some 1-1 work with those who have not engaged with services so 
far.  Then the intention is seek further funding.

The Government has launched a strategy to tackle rough sleeping, as this problem has 
become increasingly high profile across the UK with cities seeing a hung increase in numbers 
living on the streets.  In Cumbria as a whole and in Copeland specifically our rough sleeper 
figures are very low in comparison to other parts of the UK hence the relatively small award 
against our bid for 400k.

The Government looked at our Rough Sleeper Returns to decided how much to award.  Each 
year in November, the Government requires local authorities to undertake an exercise to 
establish the number of rough sleepers in the Borough and then submit a return.  The 
estimate is carried out over one specific night and visual evidence of people actually bedded 
down or about to bed down is required.  People who are homeless but are staying with 
family and friends or “sofa surfing” do not fall under the definition of rough sleepers for 
government purposes.  

In 17/18 in Copeland one rough sleeper was identified on the night of the count.  Since then 
the person has been in Calderwood, then CBC Temporary Accommodation and has since 
been housed by Home Group.  They are receiving support from the Housing Team to help 
sustain the tenancy.  This year 18/19, no rough sleepers were identified as sleeping out on 
the specific night in question.   We know we do have one rough sleeper in the borough now 
who is currently refusing help.  At any one time, we estimate we have between zero and 3 
true rough sleepers and we always reach out and offer help.

The Council works closely with our third sector partners such as Calderwood House and 
Whitehaven Community trust to prevent homelessness and avoid people ending up as 
rough sleepers.  If those projects were not there our problem would be much greater.  Last 
year Calderwood helped 45 people who may otherwise have ended up as rough sleepers.

Whilst we may not have many rough sleepers we know that at least 10 people are sofa 
surfing each night.  These are called Hidden Homeless people.  They are often people with 
chaotic lifestyles and substance misuse issues.  We have reported this fact back to 
government and asked for more help to house challenging, hard to engage, high-risk 
homeless people.  

At present however, Government is focused on street homeless, i.e. true rough sleepers and 
they have awarded the County 80k on that basis.  We will work with the other districts, 
Carlisle taking the role of lead, and we will report on progress.
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New County-wide Extra Care Housing Forum

Members may recall that in the previous papers it was reported that The Districts and 
County Council had established a County Wide Extra Care Forum, as we share the statutory 
responsibility for the delivery of Extra Care Housing.   This is an important type of housing 
provision for our growing older population and the integrated care agenda.  It is vital that 
the Districts and County work together to plan and commission this type of development.  

This new group has met several times now and had agreed a Joint Working Protocol to set 
out how schemes will be planned and delivered.  This forum is a sub group of the Cumbria 
Housing Group, which is a member led group, and the Housing Portfolio Holder attends it.  

In Copeland the County Council have recently tendered for a 59 bed extra care scheme at 
the old school site in Cleator Moor.  They are now in discussions with providers regarding 
awarding the contract for the build and the adult social care service.   Once further 
information about the final decision is made, members will be updated.  The Joint Working 
Protocol will be the framework followed to ensure that County and ourselves work 
effectively together on this scheme and on issues such as the referral protocols.

Community Led Housing (CLH)

Success

Ulpha Alms Houses were awarded £73,500 from the fund and have now started work 
refurbishing their 10 bungalows for older people.  The Gunson family, local philanthropists, 
built these historic cottages in 1914 for workers living in tied accommodation who would 
have to leave the area upon retirement.  The bungalows were in danger of being lost 
because they did not meet decent homes standards and the Trust could not afford to repair 
and refurbish them.  The money that Copeland has given has enabled them to lever in more 
external funding and donations and the bungalows now have secure future and will provide 
much needed accommodation in the Duddon Valley for many more years to come.

New Funding Secured

Copeland received £193,000 as a one off grant from the Government in 2017.  We are using 
this income to deliver a range of project including local housing needs studies, land 
feasibility studies, regeneration capital work programmes and research projects. 

The last report highlighted that the Government had launched a new round of funding and 
that Copeland, working with its delivery partners ACT had placed a bid for £82,000 continue 
our work helping to support new and emerging groups to access capital monies.  After a 
lengthy process Homes England have decided to award Copeland £56,000 for the next year 
and we are working with ACT to develop a revised project plan, with a view to setting up a 
scheme to look at recycling empty homes and bringing them back into use.  

Distington Big Local are also in discussions with Homes England about a capital bid to help 
them in the pre planning process with a view to building small scheme of older person’s 
bungalows.  
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County Wide Community led Housing Hub

In addition all of the Districts, apart from Barrow are working together to set up a Hub to 
support community groups interested in developing and running their own housing scheme.  
The Hub was recently tendered and the successful delivery organisation was Actions For 
Communities Cumbria who we already have a strong relationship with.  This will provide a 
resource for community and access to specialist 1-1 support to help them set up constituted 
groups and develop their aspirations for local housing.

Supporting Residents with Benefits and Welfare Reform 

Following the cyber-attack the Benefits team were hit particularly hard from a processing 
point of view as staff were traveling between 3 sites to try and gain access to the systems to 
process claims.  This meant that processing times significantly increased.  To reduce these, 
we worked with the Housing Delivery Division of the Department for Work and Pensions, 
looking at procedures and better ways of working.  During 2018/19, the processing times 
have significantly reduced (see table below).

Year 18/19 New Claims Processing Days Changes in Circumstance 
Processing Days

HB CTRS HB CTRS
QTR 1 31.05 37.72 17.02 18.32
QTR 2 24.79 35.18 26.48 25.10
QTR 3 12.50 20.81 11.98 11.36
QTR 4 10.25 17.99 2.02 4.22

In addition to the work with the Department for Work and Pensions, our Benefit Liaison 
Officers have also worked with claimants helping them to connect with our partners such as 
Citizens Advice and Phoenix Enterprise Centre.  The team also works closely with the 
Housing Options team which has also meant that the Discretionary Housing Payment budget 
of £244,031 has been fully spent to ease hardship for some of our most vulnerable 
residents.  We have also introduced a new policy of awarding Council Tax Reduction to 
those claimants on Universal Credit at the point of first payment from the Department for 
Work and Pensions.  This has reduced the number of resident going through the recovery of 
Council Tax process and freed up valuable time for the Council Tax Team.
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Communities – Councillor Mark Holliday

Parks and Open Spaces 

Memorial Services

Following the success of a Christmas Memorial Service at Distington Hall Crematorium, 
further events are being planned for 2019.  The first of these is a special memorial service to 
mark Mother’s Day in March. This event has been organised to include music, readings and 
poetry with guests invited to bring a photograph of their mother for inclusion in a display 
and to sign a memorial book.  Further events are planned for Father’s Day in June, and Baby 
Loss Awareness Week in October.

Distington Hall Crematorium: Second Cremator & Crematorium Improvements

Tenders submitted for the supply and installation of a second cremator were received and 
evaluated in December 2019 with a contract awarded to Facultatieve Technologies Ltd in 
January 2019.  The enabling works for the installation of the second cremator are currently 
expected to commence in May 2019.

Elected Member briefings and stakeholder engagement sessions were held on 13 March 
2019 to introduce the project team and to share and invite comments on the concept 
design options for improving the customer and operational areas of the crematorium.  For 
those unable to attend a copy of the presentation can be found here.   Feedback from these 
sessions has been collated and will inform further development of the designs.  A costing 
analysis of the concept designs is also underway to prioritise the elements of the designs 
that can be delivered within budget.  Building works at the crematorium are planned to 
commence in autumn and will include careful planning to minimise disruption to services.

Crematorium & Cemetery Management Rules

A refresh of our Crematorium and Cemetery Management Rules was presented and 
approved by the Council’s Executive on 12 February 2019.  This followed valuable 
stakeholder engagement sessions in the north and south of the borough and close work 
with the Council’s Overview & Scrutiny Panel.  The new rules will be implemented from 1 
April and supported by a communications strategy, new signage, and a staff presence in 
cemeteries to promote and explain the rules.  A copy of the Management Rules which 
includes our policies on maintenance, access, memorabilia and personalisation of graves can 
be found here.

Bereavement Services Bulletin

The first edition of a new regular newsletter to keep us all updated on our Bereavement 
Services and the range of improvement projects in this service area was published and 
circulated to stakeholders in March.  It is intended to produce this every two months and 
help us to reach and engage key stakeholders including Members, Funeral Directors, and 
Clergy to keep them fully abreast of the improvement projects within this service 

https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3Dd663f1cacd%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7C9c3c0f8d5ad5434b031408d6a7d07f19%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=uGGAtJZkDBIHC0yrGwPDfVgK8As8cK1WHjdwRRB4Gws%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3D3a9b19b88c%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7C8e28d34312344036bf7008d6b362cc3b%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=3WgdfqHSAUyd4G9Wrwru9Jmht94OxtGQJtlI%2B9r%2B8gM%3D&reserved=0
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Parks & Grounds Maintenance
The Parks & Open Spaces team has recently recruited new seasonal staff to support the 
team with seasonal grounds maintenance works including grass cutting.  The team 
continues to maintain a focus on commercial activity alongside the delivery of its core 
grounds maintenance works to maintain CBC owned parks and green spaces and are actively 
promoting and agreeing new contracts and works for the 2019 season.  Free estimates for 
grounds maintenance works can be arranged by contacting the Open Spaces team direct at 
openspaces@copeland.gov.uk. 

Community Engagement
Our Open Spaces Officer continues to promote our Parks & Open Spaces services to engage 
local people and communities in this service area.  Last month we attended a ‘World of 
Work Morning’ at Mayfield School and engaged with approximately 50 students who 
preparing to leave the school this year. The presentation was of a kinaesthetic style to 
ensure inclusivity for all taking part and demonstrated the types of jobs within the parks and 
open spaces team as well as the types of services undertaken by the team. The work at 
Mayfield strengthened our partnership working with other local agencies in the forms of 
Morgan Sindall, Kaefer, Energus, West House, Copeland Food Bank, the Civil Service and 
Howgill Family centre.  We also supported Inspira with the acceptance of a work placement 
position within the operational team to support those who are out of work to develop 
vocational and communication skills and to aid them to securing a place in the world of 
work.

Beacon Summer Programme

The upcoming spring season promises two new featured exhibitions at the Beacon Museum, 
with renowned artist Alan Stones presenting his latest collection entitled “Drawn from Life” 
alongside a colourful new family exhibition presented in collaboration with Newcastle-based 
Seven Stories. “Time to Get Up” is a colourful interactive learning exhibition for early years 
and beyond. Both exhibitions run from 30 March to 16 June. 

Then from 29 June to 29 September, visitors will be able to “Discover the Vikings” with two 
Norse themed exhibits on show in collaboration with the Jorvik Group. This double 
exhibition features real Norse relics alongside exciting interactives such as a Viking burial 
longboat and a Viking blacksmith’s tent. 

Within the museum, the new Visitor Information Point has opened and during its first 
season staff will focus on developing good working relationships with local tourism 
businesses to promote the area. With information on local attractions, accommodation and 
transport links this will quickly become an asset to Whitehaven’s visitor economy. 

The museum team will also be busy with the first phase of a digital development of the core 
museum exhibition. This is with the aim of complimenting the great exhibits already there 
with some interactive digital interpretation that appeals to a wider audience. Funding was 

mailto:openspaces@copeland.gov.uk
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procured to deliver the first stage in Q3 of 2019, with research and preparation likely to 
begin this May. A second phase will be implemented in 2020. 

Local engagement with schools continues at capacity, as well as a commitment to learning 
outside the classroom. Workshops and events for young people range from a Digital Skills 
Summer School in collaboration with Cannon, to the successful Quantum leap Club, which 
this year is based on the Arts Award scheme. Adult engagement also continues to expand 
with the popular Talking Tuesday event providing a monthly meeting for older generations 
on local history, science and culture.

The Beacon Portal is set to host a number of community events and fairs over coming 
months, and continues to draw a loyal clientele of commercial room hire and of community 
and education usage. 

Waste Services 

Recycling

Kerbside recycling continues to be at a consistent high level.  This is positive as we reach our 
first year celebration.   We have now started our garden waste service for 2019.   Alongside 
our partners in the Cumbria Waste Partnership, we are looking at the Government’s draft 
Resources and Waste Strategy to understand implications and issues.  We will be making a 
response the consultation on this draft by the set deadline in May 2019.


